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Desemprego

* Maior problema do mundo
— Nunca foi tao dificil criar (novos) empregos
— Nunca houve tanta inovacao tecnologica!

* Livros recentes sobre o assunto

— “Race against the machine”
— “The coming jobs war”
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lnovacao

* |novacao significa aumento de produtividade

* Acredito que estamos no inicio de uma NOVA
REVOLUCAO tecnolégica — dos servicos para
os servicos digitais — que ja comecou a
destruir os empregos (manuais) existentes

— Temos de comecar a criar novos tipos de emprego
em grande escala e urgentemente
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Technological Revolutions

e |tis not the first time!

— For thousands of years, most people worked on
agriculture using horses... not any more

— For 200 years, most people worked on industries
using machines... not any more

— For 50 years, most people work on services using
computers... but for how long?
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Inovacao no Turismo

* Aplicacdes praticas da nossa investigacao
— Identificacao de servicos
— Qualidade dos servicos
— Automatizacao de actividades
— Analise de custos com ABC
— Niveis de maturidade
— Oops Booking
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Urgéncias em DEMO """
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Grafico da Baleia

Whale curve of cumulative profits
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Exemplo: Farmacia

e SO atender um cliente custa 1,36 euros

— Portanto a farmacia perde dinheiro na grande
maioria dos atendimentos

_M/ —
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IT Capability Maturity Framework™ 22 s
A CIO Compass to Meet New Challenges o

Based on a framework originally developed by Intel IT
Refined and extended by the Innovation Value Institute (www.ivi.ie)

Business Business Reviewed and tested with 300+ ClOs
Stratagy Context 1T Posture
IT-CMF

IT CAPABILITY
MATURITY FRAMEWORK™

« Value-centric IT management
Optimizing « State-of-the-art practices and
outcomes

« Benefits from IT investments
quantified and communicated

» Practices and outcomes well
above industry average

Managing IT like a business Advanced

inspired by CMMI

« IT/business interaction forma-
lized for all critical processes
« Transparent investment decisions

Managing Managing IT.
the for business

IT budget value « Delivering basic IT services

« Some [T/business interactions

formalized

IT-CMF Macro Processes

Managing the IT capability

« No formal processes

Initial « Ad-hoc management of IT




Maturity Framework

Framework

Macro processes
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Oops Booking

Aeroportos
de Portugal
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Oops Booking

HOTEL, TOURS
& RESTAURANTS
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Oops Booking
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All Hotels

Hotel Name i Hotel Name

Estoril, Lisboa

~ sality entertain
me ntre.

A 4 Double €735
S yvxlables

5stars 9 E(';Aﬂl'ﬁ:: Hotel Name

Airport trans,.. 0 Estonil, Lisboa

Al top-quality entectain
Airport tronsfer men e

4 4 Double €735
Babysitting . S avalables

Bar/pub

Page 1 of 20 (Total of 80 results)
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Estoril, Lisboa
A3 top-quality entertain
ment centre.

& A Double €735
S Jvaiiables

A 4 Double €735
S avalaties
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Contactos

Miguel Mira da Silva
Tel. 919.671.425
mms@ist.utl.pt
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